About SHAPE
SHAPE (Safety and Health in Arts Production and Entertainment) is an industry
association dedicated to promoting health and safety in ﬁlm and television
production, theatre, dance, music, and other performing arts industries in British
Columbia. SHAPE provides information, education, and other services that help
make arts production and entertainment workplaces healthier and safer.
SHAPE was established
in 1998 at the request of
industry representatives and
WorkSafeBC in recognition of
the unique nature of the arts
and entertainment industries.

Our mission:
To work with employers and workers
in British Columbia’s arts production
and entertainment industries to improve
health and safety in the workplace.

SHAPE has two standing
committees: one for the
motion picture and video
industry, and one for the performing arts industry. Each committee includes
industry representatives from employer associations and unions. The committees
each select an employer representative and a worker representative for SHAPE’s
board of directors. Together, the two committees and WorkSafeBC choose a neutral
chairperson for the board.
For more information, contact:
SHAPE (Safety and Health in Arts Production and Entertainment)
Suite 280 – 1385 West 8th Avenue
Vancouver, BC V6H 3V9
Phone:
Fax:
E-mail:
Web site:

604 733-4682 in the Lower Mainland 1 888 229-1455 toll-free
604 733-4692
info@shape.bc.ca
www.shape.bc.ca

Message from the Chair

What’s in a name?
For SHAPE, at least two things. The ﬁrst is “Safety and Health,” which is essentially
the reason that SHAPE exists. We’re here to make workplaces safer, healthier
places to be — but not all workplaces. Hence the second part of our name: “Arts
Production and Entertainment.” Those four words include several industries —
motion picture, television, and the performing arts — as well as all the performers,
technicians, and others who work within those industries.
Part of the challenge of serving a diverse bunch of people spread across several
industries lies in meeting needs that vary from industry to industry, and even from
person to person. Each group of stakeholders is as important as the other, and
everyone needs safety at work; in fact, everyone deserves a workplace where they
can remain free of injuries and occupational diseases.
With that in mind, in 2007 SHAPE hired an occupational health and safety
consultant speciﬁcally for the performing arts industry. Performing arts workers face
health and safety challenges that are unique to theatres and other live performance
venues, so it makes sense to have a dedicated safety professional who can serve that
unique industry. Brent Rossington joined the SHAPE staff on April 30, bringing
with him 20 years experience in the performing arts industry, having worked as a
head electrician, technical director, and, most recently, as production manager at
Green Thumb Theatre.
Brent developed the Performing Arts Safety (PAS) program, which launched
in October. The PAS program makes it easier for organizations to develop and
implement health and safety programs for their workplaces. We are conﬁdent that
this program will have a positive impact on safety in the performing arts.
SHAPE continued to introduce new resources in 2007, including information
sheets on working with volunteers and vocal health; and posters on CPR and a
worker’s right to refuse unsafe work. Work also continued on developing speciﬁc
employment standards regulations for child performers. Child performers are not
the same as adults — kids need standards that have been designed with their needs
in mind.

Sometimes access to information is half the battle when it comes to health and
safety training and education. In an effort to improve access to training, SHAPE
moved two of its existing courses, WHMIS and TDG, out of the classroom and
online. And for those who don’t have internet access, SHAPE has established a
dedicated workstation at its ofﬁce for industry personnel to do online training.
SHAPE also started a new initiative called Art Safety Week, which features a button
campaign to raise awareness of SHAPE’s role in workplace health and safety.
The campaign coincides with North American Occupational Safety and Health
(NAOSH) week, and it won an honourable mention in the NAOSH Week Awards.
SHAPE has matured considerably since it started in 1998. Each year, new challenges
emerge. In order to provide valuable services and knowledgeable outreach, it’s
important to keep informed about new industry developments, identify what’s going
on in other jurisdictions, and meet with stakeholders. We continue to be actively
involved with industry outreach, acting as a sponsor of events and a facilitator of
industry discussions. With the support of our stakeholders and WorkSafeBC, we
look forward to meeting the needs of the industry in the future.

Mark Thompson
Chair, SHAPE Board of Directors

When our industries perceive a need, SHAPE responds!
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Training and education
Training and education are fundamental parts of SHAPE’s mandate. Each year the
components of the program change. In 2007, SHAPE offered a Firearm Safety
Level 1 course for the ﬁrst time, and provided training online to ensure broad access
to courses.
Industry training sessions
SHAPE continued to offer Basic Fall Protection training through Hazmasters, who
held a very successful course at the Chan Centre for their technicians in February.
On-site delivery of the course was also made available for theatre craft students at
Capilano College.
The Safety Awareness and Supervisor Safety Awareness courses were offered as a
combined course to make them more accessible to busy workers.
Firearm safety
The ﬁrst Firearm Safety Level 1 course, developed and delivered by Felcan
Enterprises, took place September 16 at the SHAPE ofﬁce. Participants rated the
class very highly in their evaluations. The course will be programmed bimonthly in
2008.
Online training
SHAPE replaced two existing classroom courses with online training. The online
WHMIS course launched in January and saw signiﬁcant interest. The online
Transportation of Dangerous Goods (TDG) course went live in February. With the
support of the Teamsters, a dedicated computer workstation was set up for workers
who don’t have computer access elsewhere.
Evacuation workshops
SHAPE sponsored a free ﬁre evacuation workshop delivered by Sean Tracey, past
Director of the Canadian Council of Fire Marshals and Fire Commissioners. There
were two sessions, performing arts on November 23 and November 26, with
attendees travelling from as far as Edmonton and Kelowna.
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“Employee or Contractor” seminar
The Alliance for Arts and Culture presented a free seminar called “Employee or
Contractor — What does it all mean?” SHAPE sponsored the session, which
provided employers and workers with a better understanding of B.C. law and how
regulations affect arts production and entertainment.
Dancer Transition Resource Centre events
The Dancer Transition Resource Centre BC (DTRC-BC) hosted the ﬁrst in a series
of information sharing sessions at the SHAPE ofﬁces on April 27. The topic was
“Parenthood and Dance,” a conversation about balancing parenthood and an artistic
career. SHAPE also co-sponsored a Performance Psychology workshop put on by
DTRC-BC, featuring Dr. Madeleine Hallé, performance and sports psychologist
with Cirque du Soleil.
Under development
•Supervisor Safety for the Performing Arts — a course that addresses the speciﬁc
safety needs of the performing arts industry
•A review of the Safety Passport System to identify current industry needs and
ensure that the system is meeting those needs.
•An outreach initiative to assist supervisors and workers in identifying and reporting
safety concerns.
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Industry training sessions, 2003-07

•3867 people attended courses sponsored by SHAPE in the ﬁve-year period from 2003 to 2007,
an average of 773 per year.
•For 2007, the “Other courses” category includes the TDG course (32 participants) and the
Firearm Safety Level 1 course (26 participants).
•Demand for WHMIS and TDG training increased when they were made available online.
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Publications/Research and development

The most signiﬁcant launch
in 2007 was the Performing
Arts Safety (PAS) program,
an ambitious health and safety
tool that combines existing
publications with new material
in a comprehensive, easy-to-use
package delivered by SHAPE’s
new performing arts consultant.
SHAPE also produced
numerous information sheets
and posters, as well as a “Your
rights” wallet card.

SHAPE web site
The SHAPE web site (www.
shape.bc.ca) includes back issues
of SHAPE newsletters and a
comprehensive library of health and
safety publications by SHAPE and
other organizations. Readers can
view electronic documents online or
download them and print hard copies.

Performing Arts Safety (PAS) program
Workplaces in British Columbia are required to have an occupational health and
safety program. Many performing arts organizations are small businesses with
limited time and resources. They often don’t fully understand their legal obligations
or know where to begin in developing an occupational health and safety program.
That’s why SHAPE developed the PAS program, which launched October 15.
At the core of the PAS program is a binder that includes all the resources a
production needs to develop and implement their own health and safety program,
including a CD-ROM with electronic versions of safety bulletins, information
sheets, and other useful publications. SHAPE’s performing arts consultant meets
with each organization to go over these resources, and assists them as they develop
a program.
The package also includes a cork board with the notices that the Regulation
states must be posted for workers (for example, emergency information, ﬁrst
aid assessments, and notices regarding smoke or fog use). Graduates of the PAS
program receive a certiﬁcate, an Occupational First Aid Level 1 kit, and a log book
to record notes on details such as inspections, hazards, and maintenance. There’s
even a tote bag to hold all the program components.
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“Your Rights” wallet card
SHAPE has several opportunities to deliver health and safety orientations to
industry stakeholders — during training sessions; at workshops and seminars; and
during worksite visits by our health and safety consultants. Once workers have
received a general orientation that includes their basic rights and responsibilities,
SHAPE gives them a wallet card they can use to prove that they have received a
general orientation. The card describes the rights and responsibilities of employers
and workers, including the right of workers to refuse work that they believe is
unsafe.
Information sheets
SHAPE continued a move toward producing more brief information sheets and
fewer large publications. The idea is that employers and workers are more likely to
read shorter publications that focus on a key topic of interest. Information sheets
produced in 2007 include the following:
•Orientation for Young and New Workers — explains the new regulations for orientation
and training, and includes a training checklist
•Working Safely with Volunteers — describes things to consider when working with
volunteers, explains how to do a risk assessment, and includes a risk assessment
checklist
•Vocal Health for Performers — provides tips on how to maintain a healthy larynx
•Registration of Non-B.C. Performers and Groups — explains when WorkSafeBC
registration is required and who is responsible for registration
Posters and signage
SHAPE produced and distributed three new health and safety posters and signs:
•Your Right to Refuse — describes a worker’s right to refuse unsafe work and how to
deal with perceived dangers in the workplace
•Something to Sneeze at — describes how to minimize the spread of germs by covering
up sneezes
•A guide to CPR — explains the steps for properly administering CPR, as a refresher
for those who already have ﬁrst aid or CPR training
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Under development
Ice Melt study
SHAPE commissioned a study of ice melt products by UBC’s School of
Occupational and Environmental Hygiene (SOEH). The study grew from concerns
about the conductivity of products being used around electrical equipment on sets.
Musculoskeletal Injuries (MSIs) project
A project to provide education and best practices to help reduce musculoskeletal
injuries (MSIs). The ﬁrst part of the project will be aimed at carpenters, who have
the highest rate of MSI claims.
Electrical Information bulletin
An information bulletin on requirements for the performing arts and ﬁlm and
television industries.
Other projects in development:
•A ﬁrst-day safety package for performing arts rehearsals
•A review and update of SHAPE’S groundbreaking 2003 study on Atmospheric
Effects (Smoke and Fog) in the Entertainment Industry
•Research on potential health issues related to exposure to LED lights
•A comprehensive independent review of SHAPE’s second ﬁve years of operation
•A celebration of SHAPE’s 10th Anniversary
•On-line course registration
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Communications and promotion

Newsletter
There were 10 newsletters published in 2007, with an average distribution of
10,000 print copies. (Total distribution for the year was 100,800 print copies.) These
numbers don’t take into account the readers who downloaded the newsletter from
the SHAPE web site in PDF form.
Topics published in 2007 included the following:
•changes to trafﬁc control requirements
•how to use ﬁre extinguishers
•how to cope with stage fright
•smoking on screen and on stage — cigarette alternatives
•Sta-Put adhesives
•conﬂict resolution in the workplace
•material safety data sheets (MSDSs)
•requirements for crane certiﬁcation
•what to expect from WorkSafeBC inspectors
Web site
The web site continues to grow as a source of news, information, and training for
industry stakeholders. There are more publications available as downloadable PDFs,
and training moved online with the introduction of the WHMIS and TDG courses
on the web site.
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Industry services and outreach

Industry support
Employment standards for children in live performance
SHAPE continued to work with the performing arts industry and the B.C.
Employment Standards Branch to clarify regulations regarding the employment
of youth in live performance. The committee for this project — including
representatives from the Vancouver Opera, the Arts Club, Chemainus Theatre,
and the Canadian Actors’ Equity Association — developed a draft guideline based
on existing guidelines for children in entertainment such as the Ontario Ministry
of Labour Child Performers Guideline. SHAPE is working with the Ministry of
Labour and Citizens’ Services to move this project forward.
WorkSafeBC guidelines for fall protection in stunt performance
After a lengthy process in which SHAPE facilitated communication between
WorkSafeBC and the stunt industry, a new guideline was completed to address the
unique parameters of fall protection in ﬁlm, television, and live performance work.
The main intent of Guideline 11.2-6, “Fall Protection During Stunt Work,” is to
allow stunt workers to re-use fall protection systems. The guideline describes the
following:
•the hierarchy of fall protection controls
•acceptable work procedures when other forms of fall protection are not practicable
•alternative standards for equipment
•inspection and re-use of equipment after a fall
Voice meeting
SHAPE hosted a voice meeting on October 3 for voice coaches and teachers to
discuss voice care. Attendees included seven voice teachers or coaches, as well as
Dr. Murray Morrison of the Paciﬁc Voice Clinic. This marked the ﬁrst gathering in
Vancouver of voice training professionals and medical professionals who deal with
voice. The meeting resulted in the information sheet Vocal Health for Performers
(see “Publications, programs, and research”).
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Occupational health and safety consultant for ﬁlm and television
The ﬁlm and television consultant’s ongoing ﬁeld work includes respirator ﬁt
testing, review of safety programs, and acting as a general information resource for
health and safety concerns. Consultant activities in 2007 included the following:
•attended the Qualiﬁed Inspector of Fall Protection equipment program in Toronto
•provided health and safety orientations to members of IATSE 891; the ACFC; and
new students at Capilano College, BCIT, UBC, and the Vancouver Film School
•researched fall protection, stage set construction, and aerial lift certiﬁcation and
maintenance
•communicated with industry regarding lighting equipment
•assisted with air quality issues in storage locations
•responded to a variety of safety concerns from both workers and management
Occupational health and safety consultant for performing arts
One of the key changes in 2007 was the addition of a second occupational health
and safety consultant to the SHAPE team. This new position provides a resource
speciﬁcally for the performing arts community. The performing arts consultant
began site visits in the fourth quarter of the year.
The mandate for this position is to educate performing arts organizations and
individuals about their safety rights and responsibilities, and to help them develop
safe work practices. Duties include incident investigations, site assessments, and
acting as an information resource for performers, technicians, and other performing
arts constituents who have concerns about workplace health and safety. The
consultant will also help organizations on an ongoing basis with the implementation
and development of the PAS program.
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Worksite visits by consultants, 2003-07

The ﬁlm and television consultant was primarily responsible for most of the
worksite visits in 2007, although the performing arts consultant did some visits in
the fourth quarter following the rollout of the PAS program.
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Breakdown of worksite visits by consultants, 2007

Worksite visits include the activities of both health and safety consultants (ﬁlm and
television; and performing arts). It should be noted, however, that the performing
arts consultant was hired on April 30, and he spent much of the summer training
for his position and developing the PAS program. As a result, not as much time was
spent in the ﬁeld until late fall, so site visits in 2007 are still skewed toward motion
picture and television productions. With the implementation of the PAS program in
2007, there will be more performing arts site visits in the future.
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Respirator ﬁt tests by consultants, 2003-07

Hearing tests
AA Audio Lab continued to provide hearing tests for SHAPE stakeholders, such as
motion picture productions, theatres, and educational institutions.
Hearing tests, 2003–07
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The greater number of hearing tests in 2003 was largely attributable to the greater
number of big-budget feature ﬁlms that were in production in B.C. at the time.
Those productions typically have construction requirements that require employers
to provide hearing tests for workers. The numbers in the last few years have been
lower mostly as a result of changes in the industry.

Event attendance
Attending conferences and trade shows allows SHAPE to connect with existing
stakeholders as well as people who may not have heard of our organization or may
not be familiar with what we have to offer.
Canadian Institute for Theatre Technology student night, January 19
SHAPE gave a presentation on fall protection, followed by a Q&A session, at the
CITT student night held at Capilano College.
Day of Mourning ceremony, April 28
SHAPE attended the Day of Mourning ceremony, an annual public event to
remember workers who have lost their lives as a result of work-related accidents or
occupational diseases.
Canadian Institute for Theatre Technology 2006 conference, August 12
SHAPE was awarded an Honorary CITT Membership at the annual conference,
which was held in Toronto in 2006. The award is for an individual or organization
who has contributed signiﬁcantly to the development of technical disciplines within
the Canadian live performance industry.
Douglas College Student Night, October 30
SHAPE hosted an information table at this job fair and industry trade event for arts
students from the Lower Mainland and Vancouver Island.
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