ABOUT
Actsafe was established
in 1998 at the request of
industry representatives
and WorkSafeBC in
recognition of the unique
nature of the arts and
entertainment industries.
From 1998 to 2010,
Actsafe was known as
Safety and Health in Arts
Production and
Entertainment (SHAPE).

Actsafe collaborates with the motion picture and performing arts industries in British
Columbia to provide innovative, accessible
health and safety training and resources.
Actsafe is funded by the employers in B.C.’s
arts and entertainment industries. We operate through two standing committees that
represent the motion picture and performing
arts communities. Membership on these committees includes both employer and worker
representatives.
Contact
Email:
Website:

info@actsafe.ca
www.actsafe.ca
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MESSAGE FROM
THE CHAIR
It’s often said that one of the most important
things in life is to live in the moment, not
to spend one’s time dwelling on what’s to
come. Yet as important as it is to focus on
the present, we also need to give some
thought to the future. Planning for the future
— “thinking forward” — helps guide the
decisions we make today.
Having worked closely with Actsafe’s Board
of Directors for two years, it’s clear to me
that the Board recognizes the importance
of “thinking forward,” and that it takes its
responsibilities seriously. Each meeting
serves to underline the importance of
Actsafe’s work and the fact that we are
a stakeholder-driven organization. Our
stakeholders in the performing arts and
motion picture industries understand the
value of good governance and strong
business continuity practices, and we see
these elements as essential to Actsafe.

Catherine Roome
Chair
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My sincere thanks to fellow directors Cheryl
Nex, Dusty Kelly, Tracy Wood, Don Parman,
and Miles Muir. Thanks also for our support
from WorkSafeBC in 2011, including Garry
Wilson and Ed Dowling, with a special thank
you to Vincent Russell. And finally, thanks to
our General Manager, Dawn Brennan, and her
great team.

Good governance is what the Board focused
on in 2011.
Striving for best practices in Actsafe’s
governance processes and operations meant
taking a hard look at gaps in governance
policies and outdated organization bylaws.
From a business continuity perspective, the
Board felt it was important to put in place
effective mechanisms to allow Actsafe to
carry its mandate into the future, despite
turbulent economic times.
With this in mind, by the end of 2011 all
members of the board and the general
manager had completed Vantage Point’s
Board Chair Academy, a training program that
focuses on good governance practices. The
Board is robust in terms of leadership, but felt
it required more financial expertise, so a new
Board position of Treasurer was created in
2011, and we are grateful that Cheryl Nex has
stepped into that role.

Catherine Roome
Chair, Actsafe Board of Directors

It’s been a productive year. We have initiated
governance practices that will stand us in
good stead for the next 5–10 years, worked
with our Standing Committees to redefine
Actsafe’s values and mission, began a review
of our organization bylaws, increased the
strength of the Board, and implemented
business continuity and succession planning
for Actsafe. These actions will help ensure
that Actsafe remains stable, relevant, and able
to serve our stakeholder’s needs in the years
to come.
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MISSION
STATEMENT
An effective mission statement helps guide the actions of an organization by clarifying its
key goals, its raison d’être. A mission statement is a bit like a road map — it helps keep an
organization on the right path as it moves forward.
Actsafe developed a new mission statement in 2011, based on the organizational values
identified by the Standing Committees and the Board in 2010.
Our mission
Collaborating with B.C.’s motion picture and performing arts industries to provide innovative, accessible health and safety training and resources.
Our values
Accessibility, Collaboration, Innovation
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GENERAL
MANAGER’S
REPORT
Actsafe faced challenges in 2011 with the
implementation of the Live Performance
Electrical Certification and the late-2010
launch of an Industry Training Agreement,
commonly known as the Industry Recognized Practice for Aerial and Fork Lift Operator Training. While a vocal minority felt
these initiatives would create unnecessary
impediments, the majority of our stakeholders responded positively, training and certifying in impressive numbers.
Actsafe’s training numbers increased by
70% in 2011. The huge increase in the volume of training stretched our internal resources and negatively affected our ability
to provide a high standard of customer service and keep ongoing activities up to date.

Dawn Brennan,
General Manager
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In 2011, Actsafe relocated its office and training facilities. After 12 years in our original
facility, we had outgrown the space. We consulted with our stakeholders and identified
current and future priorities for new facilities. After a thorough review of the market,
we identified space in the CBC building in
downtown Vancouver. This is exactly where
our stakeholders wanted us: centrally located
with easy access to parking and public transportation. A speedy renovation of the aged
CBC facilities came in on time and on budget,
and our new offices quickly felt like home.
Our focus then shifted from facilities and
certifications to looking forward. We developed a 2012–14 values-based business plan,
following an evaluation of our work and research over the previous five years, as well as
an analysis of current issues and challenges.
The plan will help Actsafe make a fundamental shift from the production of materials and
information to deepening our relationships
with the people and industries we serve, and
will position our organization for the future.
As we strive over the next three years to provide innovative, accessible health and safety
training and resources, we will be working
with our industries on the strategic focuses
and objectives identified in our 2012–14 business plan.
I would like to acknowledge the Actsafe team:
Bev, Eve, Jen, Marty, and Maureen. They remained steadfast in 2011 through enormous
workloads and significant challenges. Our

Board of Directors — Catherine, Don, Dusty,
Miles, and Tracey — put much time and consideration into positioning Actsafe for the
future. Our colleagues at WorkSafeBC, specifically Ed Dowling and Garry Wilson, boosted
us over many roadblocks. And enormous appreciation is due to the many members of our
Motion Picture and Performing Arts Standing
Committees. When it comes to safety on B.C.
sets and stages, we shine a light on what
matters; the people working in our industries
provide the star power.
Actsafe both affects and is affected by the
well-being of the motion picture and performing arts industries. As we celebrate our thirteenth anniversary in 2012, we will be reflecting on our organization and the world around
us, to ensure we move into the future with
strength and confidence.

Dawn Brennan
General Manager, Actsafe
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TRAINING &
EDUCATION
Certification can be an effective way to develop a skilled workforce that knows how to do
their jobs safely. Recognizing the value of certification as a tool that will benefit our stakeholders, Actsafe worked with the BC Safety
Authority from 2008 through 2011 to develop
the Live Performance Electrical Certification
(LPEC) for lighting and AV technicians. A total
of 272 participants were certified in this online
course in 2011.

Aerial Platform training had 389 participants,
an increase of 150% from 2010, largely due to
the launch of the IRP and the support of IATSE Local 891.
Fall Protection was launched halfway through
2010. It was also well attended, with 381 participants trained over 35 classes.
In response to incidents and near misses in
the film industry, Actsafe also developed new
training to help people work safely with and
around propane. Propane Safety Training is
offered free on location by Actsafe’s safety
consultant.

Overall attendance in Actsafe’s industry training sessions continued to grow, with 1,980
participants attending 88 courses in 2011.
This is a 70% increase from 2010. Two factors
primarily account for this increase: the launch
of the LPEC and the creation (in 2010) of the
Industry Recognised Practice (IRP) certification, which affects aerial platform, forklift
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operator, and fall protection training.

PUBLICATIONS &
ONLINE MEDIA
The way that people in our industries
learn, communicate, and share health and
safety information continued to evolve in
2011. Actsafe expanded its online communications presence to broaden the reach
and accessibility of our resources and
make it easier to measure the impact of
our work. We made sharing content easier
on our website, produced and hosted
instructional videos on a new YouTube
channel, launched a Facebook page, and
increased awareness of our social media
and online presence using Twitter. Virtually all of our projects in 2011 had a social
media and online component.

• Stunt Harness Inspection logbook and instructional video
• Three New and Young Worker Orientation
videos — “Overview,” “Employer and Supervisor Rights and Responsibilities,” and “The
Right to Refuse Unsafe Work”
• Newly developed hearing program posters
and a brochure for the relaunch of our hearing protection program

Traditional publications are still an important part of Actsafe’s work. Publications in
2011 included:
• MSI Pain Is Optional for Wardrobe Workers comic book
• Three new health and safety primers —
Musicians and MSI, Dancers and MSI,
and Paint Safety
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Research and report
Air Quality in Hair and Makeup Trailers
Focused research provides us with a better understanding of
health and safety issues so we can think ahead and find ways
to help productions improve their working conditions. Several
film and television productions assisted Actsafe with a unique
study of air quality in hair and makeup trailers. The report
provided practical recommendations for protecting workers
against exposure to hazardous substances, such as solvents,
sprays, and combustion exhaust.
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INDUSTRY
OUTREACH
Actsafe was proud to present the second Motion Picture Safety Culture Forum in 2011, with
49 industry members attending. The forum
offered a unique opportunity to discuss issues
related to health and safety in the motion picture industry and a chance to look ahead and
consider where our challenges lie as the industry continues to evolve.
Actsafe’s health and safety consultant, Marty
Clausen, continued to serve our stakeholders, with 255 site visits to film sets, theatres,
and schools. He conducted 195 respirator fit
tests at workplaces and engaged in 871 con-

sultations, which include phone calls, emails,
meetings, and research requests from stakeholders.
Hearing test numbers were up significantly in
2011 — Actsafe’s mobile testing provider conducted 613 hearing tests, an increase of 48%
from 2010. We developed a communications
plan to promote our free hearing testing program and hearing awareness, in conjunction
with Speech and Hearing Awareness Month.
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APPENDIX A:
WHO WE ARE
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STAFF
Dawn Brennan
General Manager

BOARD OF
DIRECTORS
Catherine Roome
Chair (non-voting)

Marty Clausen
Health & Safety Consultant
(Film and Television)

Miles Muir
Performing Arts Employer
Representative

Bev Pausche
Communications Manager

Don Parman
Performing Arts Worker Representative

Maureen Kaake
Office Manager

Dusty Kelly
Motion Picture Worker Representative

Jennifer Hill
Outreach and Project Coordinator

Tracey Wood
Motion Picture Employer Representative

Billy Quirke
Summer Student Researcher

Dawn Brennan
Actsafe Representative
(non-voting)
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STANDING
COMMITTEES
Actsafe has two standing committees: one for
the motion picture industry, and one for the
performing arts industry. Each committee
includes industry representatives from employer
associations and unions. The committees each
select an employer representative and a worker
representative for Actsafe’s board of directors.
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MOTION PICTURE
STANDING COMMITTEE
Catherine Roome
Chair (non-voting)

Louise Baker-Griffiths
International Alliance of Theatrical
Stage Employees (IATSE) 669

Daryl Litke, Chief Steward
Association of Canadian Film
Craftspeople (ACFC) West

Robyn Switzer
Canadian Media Production
Association, BC Producers’ Branch

Dawn Brennan, General Manager
Actsafe (non-voting)

Ron Hrynuik, Studio Operations
Bridge Studios

Dusty Kelly
International Alliance of Theatrical Stage
Employees (IATSE) 891

Tracey Wood
Alliance of Motion Picture and
Television Producers

Michael Kaerne
Commercial Production Association of
Western Canada (CPAWC)
Jason Cameron
Directors Guild of Canada (BC)
Lori Stewart
Union of British Columbia Performers
Lorrie Ward
Teamsters Local 155
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PERFORMING ARTS
STANDING COMMITTEE
Catherine Roome
Chair (non-voting)

Louis-Marie Bournival
Canadian Actors’ Equity Association
(CAEA)

Andrea Gunnlaugson
Dance Transition Resource Centre
(DTRC)

Mary-Ann Moir
Large Orchestral Ensembles

Meredith Kalaman
Canadian Alliance of Dance Artists
(CADA-BC)

Mike Phelan
International Alliance of Theatrical Stage
Employees (IATSE) 669

Dawn Brennan, General Manager
Actsafe (non-voting)

Miles Muir
Vancouver Civic Theatres

Don Parman
Canadian Institute for Theatre
Technology (CITT-BC)

Mirna Zager
The Dance Centre
Eleanor Stacey
Greater Vancouver Professional
Theatre Alliance (GVPTA)

Gene Ramsbottom
Vancouver Musicians Association
(VMA) 145

Matt Lees
Riggit Services Inc.

Jay Dodge
Professional Association of Canadian
Theatres PACT)

Richard Gould
International Alliance of Theatrical Stage
Employees (IATSE) Local 168

Kevin Dale McKeown
Alliance for Arts and Culture
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APPENDIX B:
FINANCIAL
REPORTS
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